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Vision
Retreat, Relevance or Resilience?
We love living in Amsterdam and, you may have noticed, we talk about our city a lot here at
Liberty. That’s because we believe cities are important and influential, affecting the culture
and values of the world around. The journalist Charles C Mann wrote; ‘Amsterdam is a small
place that casts a big shadow’.
We also believe that the love of Jesus can transform Amsterdam into something greater
than it is. Though there is much to love and enjoy in our city, there is also much to make
our hearts ache and lead us to cry out to God for justice and mercy.
As the culture around us appears to be increasingly secular and opposed to our faith, it’s
tempting for the church to follow one of these two routes:
Retreat - abandon the world to embrace what we believe.
Build a safe Christian community away from the city. We can
immerse ourselves in our own sub-cultures, enjoy a private
faith protected from the temptations of the world.
Wary of being infected by the world, we go deep into God
and can ride out the storm.
Relevance - abandon what we believe to embrace the
world. Eager to enjoy all the good things in our city and to
love and serve our world, we smooth out the rough edges of
our faith.
In a brazen PR effort, we rebrand the church for the new
world. Here we go wide into the world and ride the waves of
culture.
In September we talked about a third approach ‘Faith-filled
Gospel Resilience’
Live as sent ones, exiles. An absolute determination to follow
the ways and teachings of Jesus and the bible but not in
seclusion or isolation or retreat (this is not biblical anyhow).
More than resilience, this is something irrepressible. We’re
here in faith, empowered by God on His mission to bring
Liberty to our city. All of this is worked out through His
Church - The plan A, B & C for a broken world.
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Going Dutch
We’re not an expat church and we’re also not an
international church.
First and foremost we’re a church for Amsterdam filled
with Amsterdammers (that’s you and me).
50% of our city is not ethnically-Dutch and that’s true for
many in our church community too but we’re all
Amsterdammers.
There are two ways to live as a foreigner in a new country.
Firstly, as an e
 xpat with you primary identity remaining
that of ‘home’.
Or, as a g
 lobal nomad. With no primary identity, you find
yourself at home in any city with similar values.
Both normally lead us to live as consumers of the city. We
take what we like, enjoy the good and ignore the bad.

Yet, there is a
 third way - Live as a sent one (John 17), an
elect exile (1 Peter).
We believe that God has sent us here, so we will seek to
love this city. Giving not consuming, learning not dictating.
However, my primary identity, my citizenship is in heaven.

So…
Stay.
On one hand live here as a temporary resident, knowing that we’re just exiles with a
glorious eternal city waiting for us. On the other hand - live in Amsterdam as though you’ll
be here forever. Build friendships that last and love as Christ loves us. Invest, serve, give.
As we learn more and more what it means to be a church for Amsterdammers, that means
some aspects of church life will adapt and change. English will remain our primary language
(at least in this central location) but, to honour the city around us and welcome
Amsterdammers from all backgrounds, we’ll use Dutch more frequently.
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2017 Financial Review
Projected Giving 2017
Our Income projections for 2017 were based on the regular giving from 2015/16. The
budget in 2017 was set for a total of €83K, then revised down to €73k, to meet what
appeared to be a fairly ambitious giving forecast (a 50% increase over the previous year).

Figure 1: Forecast Weekly Giving 2017

Actual Giving 2017
Wonderfully, actual giving far exceeded the forecast amount, so in September 2017 the
budget was revised to the initial €83K. The primary outcome of this revision was that Liberty
was able to employ Matt Simmonds full time (previously 3 days/week).

Figure 2: Actual Weekly Giving 2017
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Incoming vs. Outgoing 2017
Our expenses almost exactly equalled our income, leaving a net surplus of €887.

Figure 3: Income vs. Expenses 2017 - Overview

Figure 4: Income vs. Expenses 2017 - Breakdown Overview

In addition to our general giving income, we received a sizeable ‘Gift Day’ contribution from
Emmanuel Church, Brighton UK. We used this sum to upgrade our audio/visual system.

Figure 5: Income vs. Expenses 2017 - Gift Day donation use
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Figure 6: Financial Statements 2017

Giving Statements
Your giving statement for 2017 is now available through your elvanto profile. This can be
used to claim your income tax offset.
If you don’t know your login details or have never been issues with any, contact us at
info@libertychurch.amsterdam
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2018 Budget
Proposed Expenditure 2018
Sunday Costs - Venue hire

2018
€ 30.000

26%

€ 5.400

5%

€ 72.650

62%

Marketing

€ 2.200

2%

Hospitality/Pastoral

€ 1.750

1%

Travel/Conference Fees (external)

€ 5.000

4%

€ 117.000

100%

Sunday Costs - Other
Legal/Professional fees, Staff, admin resources

Total
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Comparison to 2017
Overall the budget for 2018 is relatively static compared to the previous year. Several
notable increases are directly attributable to our growth, namely:
-

Sunday costs: Refreshments, kids work etc. as there are more people on a Sunday
Venue hire: We can no longer fit full-church events in a residential house mid-week
Leaders’ events: Increase in number of leaders
Legal fees: Music and songword copyright licenses are linked to Sunday attendance

Additionally there are two increases to the admin budget. Firstly, as a result of the budget
decision made last year this will be the first full year in which Matt is employed full-time and
secondly, we have set aside a small amount of budget for admin support to help us manage
the church more effectively.
It should be noted that Liberty have signed a contract for the Sunday rental of the Vondelkerk for
the entirety of 2018.

Figure 7: Overview 2017 vs. 2018 budget (€ values)

Figure 8: Overview 2017 vs. 2018 budget (% values)
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Challenges of growth
Growth itself isn’t a challenge. If we had no vision, these wouldn’t be challenges but
handbrakes, maybe even issues to avoid. However, to keep pushing forward with our
mission here in the city, this means there are a few challenges to address.
Space
You’ll notice it’s been a bit busy! Since starting at the Vondelkerk in January
2017 our Sunday attendance has more than doubled. Two Sundays already
this year have gathered over 150 people and, in particular, our kids works is
bursting at the seams!
To alleviate the pressure, we’re making some temporary changes to the kids
groups (from Sunday 18th February).

Potential opportunity
A multi level office space (basement, ground & first level) is becoming available in the
Vondelkerk from June 2018. This is an exciting and rare opportunity - when we enquired
last year the Stadsherstel (who own and manage the building) informed us that no office
space had become available in the Vondelkerk in the last 5 years.
Access to this space would solve many challenges that we currently face and provide many
additional opportunities for Liberty. It could function as an office base for Matt, volunteers
and any additional future staff during the week, offer several extra kids spaces on Sundays
and provide a venue for midsize gatherings (eg. prayer nights, band rehearsal, youth
group). Standard lease length for the space is 5 years, however the Stadsherstel are open
to a 3 year lease, which would be our preference.
Although this seems to be the perfect solution to our current spatial challenges, it is
beyond the scope of our budget for 2018. If we take this on, our monthly giving (€8.5K in
2017, projected to rise to €9.75K in 2018) will need to rise to €12K (43% increase on
current).
Liberty has €23K that we could choose to deploy for this purpose, however even in this
scenario giving would need to increase by 16% on current.
Annual Cost
m²

Rent

Service Cost

Whole office

256.2

€32,496.00

€1,440.00

Part office (Liberty)

149.55

€17,105.54

€720.00

Part office (other)

106.65

€15,390.46

€720.00
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Values stated above exclude BTW. It is yet to be determined how much, if any, BTW will be due.

Figure 9: Cost comparison of space rental options

We are fast outgrowing the Vondelkerk for our Sunday gatherings (specifically for
facilitating programs for kids) and have explored alternative venues. Alternative city centre
venues that could provide for our space requirements would cost €1500/week (for a 4 hour
Sunday time slot) upwards. This option would not provide us with a midweek base or meet
our need for a midsize venue several times a month, and so would continue to be an extra
expense. We love the Vondelkerk and would be hesitant to move. It is a beautiful venue in a
prominent and central location and is competitively priced for the city.
We have also explored the option of moving to two services in the Vondelkerk. Given that
our greatest pressure is our kids programs, this would not be an effective solution as, while
it potentially reduces the number of kids present at any given time, it also doubles the
number of adults required to lead.
This considered, although it would be a leap for us, the office is a more cost effective option
than moving venues and would enable us to remain in a single Sunday service until adult
attendance necessitates it.

Finances
Mission that reflects our vision will cost. Retreat would be cheaper!
This cost requires us to get behind this! There are two ways to do this:
In March (date TBC) we’ll be holding a Gift Day (alongside Emmanuel
Church Brighton, Mosiak Church Berlin and Grace City Church in Ottawa)
to raise money for our collective church planting efforts. We’ll set aside a
proportion of this to go towards our proposed new office space.
General giving. Many people on the church generously give a monthly
amount to support us. Thank you so much.
Please prayerfully consider what you’d like to give in 2018. If you’re not
already giving, we’d love you to get involved. Read more about how to do
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this: l bty.ch/give

Community
As the church grows, the nature of church community changes. We no
longer know everyone in the church, or even everyone who is serving!
This makes welcoming new people a challenge, we don’t always know who
is new! Please don’t give up - use the 5 min break to speak to people you
don’t know.
Let’s not become a consumer church but be a warm, welcoming, relational
family. We’ll have to fight for this though as we grow.
Membership / Leadership
We believe in church membership but we don’t yet have any formal
membership structure. We will do in the future but this is a process we
don’t want to rush, and will work alongside us bringing through a team of
elders (the bible also uses the term pastor or overseer).
Prayer
As we grow - we don’t want to lose an attitude of prayer. Jesus encourages
us to pray always and not lose heart (Luke 18). In the book of Acts you find
this attitude of prayer and praying together (Acts 4) as the early church
expanded. Fight to get to our prayer meetings - they are important, vital
times of worshipping God and praying for breakthrough in our city.
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Church Governance
Liberty Church Amsterdam is registered as a Kerkgenootschap (Church fellowship). In
addition, we have ANBI (Charity for the public benefit) status.
This has several implications:
-

Not required to pay gift tax on incoming monetary contributions
Donors’ giving can be offset against their tax
Set rules of governance
Board of 3 members, currently:
○ Matt Simmonds
○ Tom Avery (in the process of replacing)
○ Simon Pask
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